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‘Across the globe, 
democracy is in a state of 
malaise. […] We find that 
dissatisfaction with 
democracy has risen over 
time, and is reaching an 
all-time global high, in 
particular in developed 
countries.’
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‘We all know that the attainment gap 
doesn’t start in the classroom. It finds its 
source beyond the school gates: inadequate 
housing, issues of unemployment, issues of 
poverty, issues compounded by a lack of 
investment, health inequalities, and many 
more. 
We are all aware that the systemic hurdles 
many of our children and families face are 
the reason why we live in such an unequal 
society.
Catching up is like sticking a plaster on a 
wound; it is reactionary. Our civic work 
should focus on addressing the root causes; it 
should be preventative.’
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WE KNOW ALL THAT
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SOCIAL ACTION
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SOCIAL ACTION

FIRST: SMALL STEPS 
THEN: SYSTEM CHANGE
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WHAT IS COMMUNITY ORGANISING?
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What makes Community 
Organising distinctive?
• 3 complementary aims

Develop 
Leaders

Strengthen

Organisations

Structural 
Change
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HOW DOES THIS WORK IN PRACTICE?
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START SMALL
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"On three separate occasions my son and 
I have almost been hit by cars travelling 
at speed along Homesdale Road on the 

curve at the end of Liddon Road."

"Almost impossible to cross from Page Heath 
Lane to Cannon Road due to non stop traffic, lack 
of crossing. Very scary point and almost trying to 

do your best to avoid being hit by a car."

"I feel it's much safer to 
drive to school than walk. 
It's just not safe enough to 

walk, sadly!"
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SYSTEM CHANGE
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Citizens 
UK

National 
charity, staff, 

residential 
training, 
national 

campaigns

Chapters

Bring 
together local 
organisations 
to campaign 

for the 
common 

good

Member 
Organisations

Pay dues and 
vote to set 
campaign 
priorities

Core 
Teams

Make sure an 
organisation 
participates 
in listening 
and action

Leaders

Trained and 
practice the 
key skills of 
Community 
Organising

You
5-10 

people

34 in Leeds

Leeds 
Citizens

Citizens UK

500 across 
the UK 







HOW BIG IS YOUR  JAR ?
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Keep in touch!

Sebastien Chapleau

@sebchapleau

seb.chapleau@citizensuk.org


