
Changing communities: recognising schools as sites of 

transformation



• To share the changing educational landscape in Wales including The Well-being and Future 
Generations Act and show how this provides opportunity for schools to have real impact 
as learning organizations

• To share how the school’s research and work has impacted positively on well-being in the 
community.

• To share how the school has developed the curriculum to ensure that students are 
empowered to make a difference in their community

• To leave everyone with a task/challenge to do back in own settings

Changing communities: recognising schools as sites of 

transformation



• Wales is the first country in the World 
to legislate for the Global Goals. These 
7 targets are aimed at improving 
communities across the country: a 
prosperous Wales; a resilient Wales; a 
healthier Wales; a more equal Wales; a 
Wales of cohesive communities; a 
Wales of thriving Welsh culture and 
language and a globally responsible 
Wales

• Wales is in the process of developing a 
brand new curriculum with 4 core 
purposes at its heart. These are: 
ambitious capable learners; 
enterprising creative contributors; 
healthy, confident individuals and 
ethically, informed citizens of Wales 
and the World.

Together these goals 
and aims enable 
schools and 
communities to think 
clearly about what 
they need to achieve 
and what they can 
achieve together. 
Schools and 
communities can come 
together to identify 
and solve problems. 
This helps us to be 
develop resilient, self-
sustaining communities 
& students who have 
the skills to solve 
future problems.  



• Formed in 2007 following the amalgamation of 2 schools
• 3-11 year olds 
• 280  pupils on roll and rising – this will continue to rise as the P.A.N. has 

been increased from 30 to 45 from September 2016
• 34% have additional educational needs
• 30% are entitled to Free School Meals

Learning about caring;

Caring about learning.

• 10 base classes including  nursery - PAN rose to 45 in Sept 2016
• Very large building but in urgent need of repair 
• On site multi agency provision
• Nurturing ethos – nurture provision
• Open doors to the world – Confucius Classroom



- A community first area with 5 lower super output areas of deprivation
- Population of over 10, 000
- Mixture of private and social housing
- High levels of unemployment – 40% of community have no recognisable qual.
- On the outskirts of the city – borders a rural area. 
- A satellite doctors surgery, small shopping area.
- 3 primary schools, 1 high school



Family & Community 
Issues:

• Unemployment
• Depression and other 

mental health issues
• Drug problems
• Alcohol problems
• Crime
• Vandalism
• Working in poverty

School Issues:
• Family engagement
• Attendance
• Pupil welfare
• Pupil well-being
• Pupil numbers
• Pupil behaviour
• Self harming



• Aimed at developing the 4 core purposes of the new 
curriculum in Wales

• Developing a shared vision with the community
• Creating continuous learning opportunities for all
• Promoting team learning & collaboration
• Establishing a culture of enquiry, exploration and 

innovation
• Embedding systems for collecting & exchanging knowledge 

for learning
• Learning with and from the external learning environment 

and beyond
• Modelling and growing learning leadership

To this end we consider ourselves to be a research engaged 
school. We utilize local, national and international sources to 
support our continued learning



Adverse Childhood Experiences (ACEs) are traumatic experiences that occur before the age of 18 and are remembered throughout 
adulthood.

These experiences range from suffering verbal, mental, sexual and physical abuse, to being raised in a household where domestic 
violence, alcohol abuse, parental separation or drug abuse is present.

Evidence shows children who experience stressful and poor quality childhoods are more likely to develop health-harming and anti-
social behaviours, more likely to perform poorly in school, more likely to be involved in crime and ultimately less likely to be a 
productive member of society.

http://www.wales.nhs.uk/sitesplus/888/page/88503


Child

Family

Community

• Happy children learn
• To support the child effectively we must 

support the family
• To support the family effectively, we 

must support and embrace the 
community

• On site multi-agency support for families 
and the community supports us in this 
vision.

• This is most effective when we engage 
with children & their families from a 
very early age.

By nurturing families and the community in this way we give 
our pupils the very best chance to achieve. This enables us 
to mitigate the impact of ACEs and help our children to 
succeed. 



Millbrook Primary has 
developed good working 
relationships with all of its 
key partners.

Millbrook Primary 
continuously works at it 
relationships with each of 
its key partners through 
regular meetings and the 
work of the community 
director. Just like a family 
– there can be differences 
of opinion. 

At Millbrook everyone 
shares the same vision and 
goal – we all have yes 
written in our hearts.



We strive to give our pupils a voice as individuals and a collective. To do 
this we have worked with partner organisations such as One World. This 
has enabled our students to connect with others across the world thus 
broadening their horizons and aspirations for the future. It also makes 
them aware of their community and issues that we face in the world.  
Most importantly, it makes our children feel valued.



We have been privileged to work in partnership with Gwent police to pilot the 
Heddlu Bach or Mini Police initiative. This involves the children directly in 
improving the wellbeing and safety of the community. 



• Family well-being 
programmes

• Mindfulness
• ELSA 
• Nurture
• Thrive 
• Forest school
• Outdoor learning
• Animal therapy
• School well-being charter
• Heddlu Bach
• Children First
• Multi-agency support
• Home visits
• Sport
• Character education
• Confucius Classroom
• One World Club 



Our children and families 
have worked together to 
try and spread some 
happiness across the 
community of Bettws. 
They have created 
positive designs on 
stones and pebbles and 
hidden them for people 
to find across our 
community. 



We actively work 
together as a 

learning 
community to 
promote our 

core character 
values. 

Kindness and 
caring is at the 

heart of 
everything we 

do. 



The Millbrook 5!
Super hero traits 

helping us to 
develop into the 
character that 
we want to be. 



• Standards at the school have risen – the school was judged as good 
overall by ESTYN in 2016 and is categorised as green. ESTYN has 
also judged well-being as good.

• Parent engagement at the school has increased from less than 50% 
to over 80%

• We have better provision for family, community and pupil support 
including on site multi agency provision

• Pupil participation and confidence has improved of many learners
• Pupil behaviour at the school has improved significantly. 
• Pupil well-being has improved – only 1 child on the CP register in the 

last 4 years– this is due to the impact of multi-agency support
• Numbers at the school have increased significantly – risen from 

180-280 on roll
• Overall, attendance has improved
• Crime rates have dropped 
• More intergenerational work is taking place – we are caring for our 

older community members
• Active community- community members are coming to us and we are 

jointly working to solve community issues.



We do this via our:
➢ One World Club
➢ One World 

School
➢ One World 

Community

We strive to develop 
our students as:
✓ Ethical, informed 

citizens of Wales & 
The World

✓ Ambitious, capable 
learners

✓ Healthy, confident 
individuals

✓ Enterprising, 
creative 
contributors

(Successful Futures, 
2015)

One World School 

of excellence.



The One World Approach:

The One World E-C-E 
curriculum combines 
three academic 
disciplines: 
global education, 
character education and 
service learning.   
That is, we:
Educate for Global 
Competence/Global 
Awareness;
Connect our students 
through Character and 
Values;
Empower our students 
through Service 
Learning Opportunities. 



In May 2017 the head and 2 teachers had a study visit to work with other One World Club educators in New York. 
They also attended a global competence training course at Harvard University. This supported our understanding 
of global competence and enabled us to plan and innovate ideas for our curriculum. 

They visited One World 
Clubs in Portchester 
and in Long Island, 
New York. Mrs Watkins 
even taught the 
children about 
Millbrook and taught 
them some Welsh!



One World School 

of excellence.

Following our training in the USA we began to think of ways to develop and 
embed One World across the school. We quickly realised the importance of 

embedding the sustainable development goals into our school work.
We decided to develop our work as a One World School and a One World 

Community and to become a One World School of Excellence. 

Set up, 
establish & run 
a weekly after 

school One 
World Youth 

Club.

Embed, the vision, 
principles and ethos 

across the whole 
school. Introduce 
One World into 
whole school 

activities and across 
the curriculum.

Work with and beyond 
the wider community 

educating others about 
One World principles 

including the 
Sustainable 

Development Goals.



Healthy Helen & Confident Craig Ethical Evan & Informed Izzy

Enterprising Eric & Creative Carys

These help us to 
embed & understand 

the 4 purposes for 
learning alongside 

our One World work.

Ambitious Annie & Capable Colin



We find, evaluate and use evidence to inform our views.
We engage with contemporary issues based on our knowledge and our 
values.
We understand and exercise our human and democratic responsibilities 
and rights.
We understand and consider the impact of our actions when we make 
choices.
We are knowledgeable about  our culture, community, society and the 
world now and in the past.
We respect the needs and rights of others, as a member of a diverse 
society.
We show our commitment to the sustainability of the planet.
We are ready to be citizens of Wales and the World.



Student voice is at the heart of our One World work. This starts with the establishment of 
the One World and continues across the school. We have established the role of One 
World Global ambassadors. These are students who attend the club and help to spread 
the ideas, work and skills across the school and the community. 

Our various student groups are also part of our whole school service learning. Every group, 
every role enables every student to provide a service to the school  and to the community. 
We also strive to promote the UN Rights of the Child through this work.



Ambitious Annie & Capable Colin

Healthy Helen & Confident Craig Ethical Evan & Informed Izzy

Enterprising Eric & Creative Carys

We strive to provide global learning, character 
education and service learning opportunities across 
the curriculum. Our purpose pals for learning helps 
us to keep track of how we are developing as 
citizens of the future.



Whole school assemblies are used to teach 
everyone about the global goals and to launch 

One World whole school initiatives. 
Global awareness is at the heart of our school 

ethos.
Ethical Evan & 
Informed Izzy



We strive to use whole school and curriculum opportunities to 
teach learners about the Sustainable Development Goals. 
This sometimes leads to character education, sometimes 
service learning, sometimes we can educate, connect and 
empower our students through one whole school project. 

For example, when the whole school strove to raise awareness 
of food banks and to collect food for our local food bank. 



We promote and celebrate our Welsh heritage and culture and 
cultures around the world. We are fortunate to have students who 
originate from a variety of countries and backgrounds and they are 
encouraged to share their cultures with the rest of the school.  We 

are also fortunate to have our own Confucius Classroom which 
enables our students to learn about Chinese culture and to learn 

mandarin. Our students learn Welsh, English and Mandarin.



We strive to create opportunities to raise awareness of global issues with our community. 
We work with parents, partner organisations and the wider community to give our 
students opportunity to lead this work and to make a difference within their local 
community. 





How can we 
apply the Global 
Goals and the 

Goals for 
Wales to make 

our school 
community an 
even better 

place?



We have linked 
the Global Goals 
to the well-being 
goals for Wales. 
This was quite 

easy to do as the 
Welsh goals are 

based on the 
global goals.



Autumn 2

.

Spring

.

Autumn 1

.

Summer 2

.

Summer 1

.

Well being 
goals for 

Wales

Global 
Goals



This year we aim to embed Character 
education more fully into our curriculum 
along with:
• Citizenship – community links, global 

links, democratic links, links with the 
rights of the child

• Communication – giving our students a 
voice

• Critical thinking and problem solving –
striving to solve community problems

• Collaboration – working in partnership 
with parents, other schools, 
international partners and community 
partners such as the police

• Creativity – thinking creatively to find 
solutions and try out new ideas. 







Pupil research,
Pupil learning

Staff research,
Staff learning

Family research,
Family learning

Everyone researching,
Everyone learning 

together. 



Since we have begun working in this way, our 
students have begun to take more ownership of 
their learning.
They want to be agents of change, they want to 
make a difference and they are beginning to take 
action.
Examples include:
• Running a campaign against the use of plastics 

and presenting this to the director of DEFRA
• Running whole school assemblies and 

campaigns to teach the whole school 
community

• Working with partner organizations to 
research with and learn from – this has led to 
the production of the children’s own road 
safety leaflets

• Planning and running their own community 
campaigns to raise money for a cause that is 
important to them. 



• Learning is constantly happening throughout our learning organization – the community, parents, 
staff and governors and most importantly, our students

• Pupils are taking more ownership and responsibility for their learning and for improvement of our 
community

• Everyone is working together more effectively across the whole community 
• Gradually, step by step we are starting to make a difference. 



Can you help our 
students make a 
difference by taking The 
Millbrook Kindness 
Challenge?
Tweet us your answers 
or show us what you’ve 
done via tweet to 
@MillbrookP


