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TODAY
• Overview of Cost of the School Day (COSD) development across
Scotland
• Reflection on financial pressures and barriers at school
• How to go about COSD and resources and support available
• The difference COSD can make - changes to policy and practice and
impact on children and families.

ABOUT COST OF THE SCHOOL DAY
• Working with school communities to understand where difficulties lie for children
and families on low incomes
• Helping schools and local authorities to take action which will support children and
young people’s participation and wellbeing and support families on low incomes.

•
•
•
•

Direct work in schools
Resources for schools
Advice, support and training
Practice gathering and sharing

• National priority - Fairer Scotland Action Plan, Pupil Equity Fund
Intervention for Equity
• Activity in almost all local authorities – school action, awareness
raising, training, policy statements, pledges, authority wide measures

CHANGES AT LOCAL AUTHORITY LEVEL

Clothing grant and free school
meal automation to tackle low
uptake rates is spreading across
country
Welfare rights workers being colocated within Edinburgh
schools to support income
maximisation for families

Dundee City Council’s Cost of the School Day pledges
• No child or young person in Dundee will start school
without a breakfast
• No child in Dundee will miss out on their Primary 7
residential trip due to cost
• All schools will develop a Cost of the School Day action
plan by the end of session 2018/2019
• All children and young people in Dundee schools will
have access to an affordable school uniform
“All subjects within the school curriculum should be offered
with no charging and pupils should not make subject
choices based on ability to pay.”
Head of Education, Dumfries and Galloway Council

COST OF THE SCHOOL DAY PROCESS AT SCHOOL LEVEL
"Children who are unable to participate in the same activities as their peers will very
often not feel included and this can have a negative impact on health and wellbeing. The
key is finding possible solutions to ensure all children have the same opportunities."
(Primary Teacher)
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COST BARRIERS TO LEARNING AND PARTICIPATION
Learning
“I didnae want to pay 50 pence on Home
Eccies. I didn't want to pay that because I
couldn't be bothered because then that takes
money off my lunch money, and I was like,
nah.” (S4)
“We have to pay for theatre tickets - seeing live
performance is part of SQA courses.” (S5)
“I want to support my kids to give them a good
education but I can’t afford the money.”
(Parent)

Travel
“Sometimes we get phone calls - not every single week, but
occasionally - to say that they've not been at school because
they've no money for bus fare.” (Staff)
School trips
“My mum felt guilty that I couldn't go… Why do we have costly
trips then? It puts people under pressure and it makes people
embarrassed and disappointed if they can't go.” (P7)
Homework
“I don't have the Office stuff that you need to use because I've
no paid for it… and I was like I don't have it, say if I don't finish
this how will I do it and she [teacher] was like, ‘I don't know,
you'll find a way somehow.“’ (S4)

POVERTY SHAME AND STIGMA
Friendships
“A lot of people, I think, that have maybe got a lower
income, round about the school, seem to be isolated
and they've no got a lot of friends.” (S4)
School trips
“I think my grandad put some in, and my mum put
some in, and the school put the rest in. And they
were alright about that but then I still felt like some
of my teachers were looking down on me for that.”
(S5)

Uniform
“Shoes and bags, that’s one of the biggest things. There’s
some people you get that are nasty and pure heavy cheeky.”
(S4)

“Some people get paid monthly and cannae even get new
shoes until next month, but they expect it the next day.” (S4)
Fun events
“We get kids that don't come in on the non-dress code days.
Why? Because they don't have anything new… The kids would
never admit that. They don't say, ‘It's because I've nothing
new.’ It's just, ‘Oh, I wasn't well that day, Miss.’” (Staff)

Eating at school
“If your pals are going out at lunch you'll be a loner. It puts you out the group because they're going out and then
you're sitting there on your own with a free meal.” (S3)

CASE STUDY: Kerry and her daughter
“My daughter’s school has no consideration to families who are struggling. This month she has already been asked to
donate prizes for a school fair we couldn’t go to as there was a £2.50 charge just for getting in the door. Then there’s £2
to attend her nativity play, a raffle book has just come home, there’s Christmas Jumper Day and a disco to come which
is more money. We already had ice skating end of last month and Hallowe’en disco before that and a book fair.
I struggle to keep up with these charges on what seems a non stop basis. The letters don’t say you are not obliged to
pay, they only state the charge and have a reply slip at bottom for you. They think I can pay.
I struggle putting food on the table for both of us and pay my bills and try to get Christmas in so I go without food a lot
of the time and I’ve lost weight these last few months. I’m angry that I’m being asked for so much money all the time.
I’ve already had to stop her swimming lessons at the weekend. I have nothing more I can cut back on.
Shouldn’t schools be stating parents aren’t obliged to pay these costs? I would find it too embarrassing for other
parents to know I can’t afford it and also I don’t want my daughter labelled in any way so I go without food so that I can
pay these constant charges. Are schools allowed to charge so often?
Life is already hard enough without school making it even harder and risking kids being labelled or bullied because their
parents can’t afford to keep up.”

COST OF THE SCHOOL DAY TOOLKIT
• School staff: auditing of costs, supporting families to get
financial help, action planning and professional context
• Parents and carers: surveys and discussion points to find out
parent/carer views and help Parent Councils address the Cost
of the School Day
• Children and young people: sessions, questions and surveys to
finding out children and young people's views and address
poverty in the classroom
• Range of visual and story based resources to prompt reflection
and discussion with your school community
• Other useful resources: Cost of the School Day related reports,
films, local authority guidance and eLearning resources

Available free online: www.cpag.org.uk/cost-school-day/toolkit

TRYING OUT COSD TOOLS (15 mins)
Each group has been given a resource from the COSD Toolkit:
• Reflective questions – for staff
• What are the costs of your school day? – for staff or parents/carers
• Ross’s story with key questions – for children
Try these out in your groups – what are the opportunities and
challenges of using these tools in your own settings?

School action
plans

SOLUTIONS FROM CHILDREN AND YOUNG PEOPLE
• Giving benefit of the doubt – no assumptions
about financial situations
• An affordable school year- spacing events
• Fundraising which doesn’t ask families to
contribute (e.g. bag-packing) and not asking
children for money
• Lending resources without trouble
• Modifying expectations and tasks; support to
access ICT
• Consistent expectations and practice between
staff members on uniform, resources etc.
• Rewards and merits unaffected by issues
related to finances at home
• Anti bullying alert to income based bullying or
stigma
• Greater poverty awareness amongst children

• Making sure families get financial
entitlements, e.g. clothing grants, free
meals
• Understanding, listening and sensitive
staff – discretion and empathy
• Ensuring costs as affordable as possible
and supporting parents to afford it (e.g.
flexible instalments for trips)
• Covering costs, subsidising and providing
sibling discounts where possible
• Systems in place where children and
young people don’t feel embarrassed
asking for help or subsidies.

THE DIFFERENCE YOU CAN MAKE

GOOD PRACTICE EXAMPLE: SCHOOL UNIFORM

Lucy
Uniform grubby and too small
Often no stationery and resources for class
Often no breakfast - family have lunch debt
Doesn’t take part in after school clubs
Won’t be going to her P7 residential trip
Doesn’t do homework when ICT or craft involved
Rarely attends fun school events

Alison
Decent uniform helped by £100 clothing grant
Uses the basic resources provided in class
Eats free breakfast and lunch every day
Loves Taekwondo and Scottish Country Dancing club
Looking forward to her P7 residential trip
Able to do all homework set
Usually attends fun school events

KEEP IN TOUCH
www.cpag.org.uk/cost-school-day

Sara Spencer sspencer@cpagscotland.org.uk

Share what you’re doing with us and other schools across Scotland
using #CostoftheSchoolDay

CHILD POVERTY CONTEXT
•
•

Almost 1 in 4 (230,000) children in Scotland live in poverty – varies by area but an
issue in every school in Scotland
Patterns of poverty are changing - 61% of children in poverty live in households
where somebody is working
• Rising levels of income
crisis due to problems
with the benefits
system - 2857%
increase in food
packages for families
2011-2018

Independent analysis
commissioned by the
Scottish Government
estimates that, on the
basis of announced tax
and benefit changes,
relative child poverty
will affect 38% of all
children by 2030/31.

